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“I found Rally's Certified 
ScrumMaster Training 
Course very valuable and 
immediately useful. 
Rally's expert trainers 
delivered very practical 
information in a 
collaborative format that 
I was able to put into 
action with my 
customers right away.”

Duncan Carmichael
PSL, Inc.

“The expertise and 
balance of Rally’s 
Certified ScrumMaster 
Trainers is extremely 
helpful. The Scrum 
elements and five levels 
of planning modules are 
very valuable and 
relevant to my 
engineering practices.”

Software Architect
US Government

Training Overview
This two-day ScrumMaster certification course provides everything 
you need to get started with Scrum and Agile. One of the largest 
and fastest-growing agile project management methodologies, 
Scrum is a simple software management technique that has a small 
set of interrelated practices and rules, is not overly prescriptive and 
is able to produce productivity gains for software development 
teams almost immediately.

Delivered by Rally’s world-renowned Certified ScrumMaster trainers, this course shares 
time-tested practices for managing product backlogs, planning your releases and 
iterations (Sprints) and tracking and reporting progress.  Participants will learn how to 
effectively plan and run daily Scrum Meetings, Sprint Planning Meetings, Sprint Reviews, 
Retrospectives, and more. 

On completion, participants are registered as Certified ScrumMasters (CSMs), which 
includes a one-year membership in the Scrum Alliance, (www.scrumalliance.org) where 
valuable ScrumMaster-material and information are available exclusively to CSMs.

Intended Audience
This hands-on certification course is appropriate for all software team members. Specific 
roles that would benefit from becoming a CSM include Product Managers and Analysts, 
Project Managers, Team Leads, Architects, Developers, Testers, CIOs, and CTOs.

Course Outline
• Introduction to Agile Principles
• Introduction to Scrum Principles
  • Scrum Core Elements & Practices
  • Product Visioning
  • Roles & Responsibilities
  • Product Backlog & Release Planning
  • Sprint Backlog & Sprint Planning
  • Sprint
  • Daily Standup Meeting
  • Burndown Charts & Project Reporting
  • Sprint Review & Retrospective
  • The 59 minute Scrum
• Course contains multiple simulations, exercises and role plays

Availability
Certified ScrumMaster Training is also available as a two-day on-site. Contact your Rally 
account representative at info@rallydev.com to schedule. 

Cost
$1,200 per attendee, plus travel and expenses for on-sites. The course fee includes 
student’s first year registration in the Scrum Alliance, a $50 value.
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