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Learning.com Transitions to Agile with Rally”

* Learning.com - a fast growing

Rally Customer Experience Report leader in K-8 educational,
Web-based software solutions

e Large user base with over 30,000

U Like many software companies striving to gjg:‘;z et peerthy 2 e A lien
improve their responsiveness through Agile .

l_e a r n I n g o C O m development practices, Learning.com quickly * Privately funded

found that their software management
solutions lacked the integration, collaboration and communication needed to reap the full
benefits of Agile. Through tooling and training from Rally Software Development,
Learning.com is gaining the project visibility needed to align development with the
company’s strategic objectives and hit its narrow, market-driven launch windows.

scaling software agility

* 10 developers, two product
managers

* In-house development
organization with outsourcing
soon

Over\/_lew . . ) o  Piloted iterative and incremental
Based in Portland, Oregon, with customers in 2000 schools and 450 public school districts, development

Learning.com provides a hosted Web solution for schools seeking to integrate computer and - Hosted, subscription Web service
technology education into their curriculum. Its flagship product EasyTech® is an online utilizing .NET platform

technology literacy curriculum designed to help students and teachers develop technology
skills and use those skills for learning in all subject areas. Delivered as a subscription Web
service, EasyTech offers a dynamic, interactive learning environment for students and a - Replacing ad-hoc software
powerful management system used by teachers and administrators to plan and deliver management tools to further
instruction and evaluate and report student progress toward technology literacy goals. Agile adoption

* Avoiding traditional costly,
Company Challenges heavy-handed point products
To keep its application tuned to fast-changing market needs and reliably hit release dates that Improving project visibility
are tightly synchronized with the school year calendar, Learning.com chose to adopt Agile across entire company
development practices for planning and managing their software releases. Their first release - Ll Gl ey,
using short iterations showed marked improvements in quality and timeliness over previous AL SR L EIT e B4R
releases, but dedicating the effort to advance their Agile maturity and improve their

supporting tools was constrained by always-scarce resources and tight timeframes.
= Rally’s online subscription

“If you are adopting Agile practices to support your corporate goals, service and Agile training
Rally is a wonderful partner. For Leaning.com, Rally’s integrated tools = Adopted incrementally with
L. L. . . initial focus on project
and training clearly support our mission of continuous improvement and management and requirements
continuous response to market and customer needs.”

Agile also held out the promise of giving everyone greater visibility into the status of new
releases. As a company that prides itself on continuous improvement and being
customer-driven, Learning.com needed this visibility to better tie their development priorities
directly to changing customer needs, corporate performance, and strategic planning.

* Transitioned from reactive to
feeling “in control” in less than
one month

e Smarter trade-offs and support

for profit-driven decision
With a co-located team of 10 developers and two product managers, Learning.com struggled making

implementing Agile development practices using a mix of note-cards, e-mails, Excel and - Unified view of software

Wikis. These issues were going to get worse as they add distributed development resources in lifecycle, retired commercial

the near future. defect tracking system

 Company-wide visibility into

“Our initial tool support for our Agile development process was insufficient,” said Doug Stein, statusioffearunes; tasks quality

vice president of development and technology at Learning.com. “We started with paper story snd roadb'oc'(; ) ) )

cards, but they’re hard to track and kept getting lost. On the Wiki, each page became its own = Per team member time savings o
. e . over 10 hours per month on

story card, but this approach made it difficult for even the project manager to know the

i " meetings alone
status of the overall project. - Ready for adding outsourced

development
Realizing an ad-hoc approach to managing their software projects was limited and not at all

scaleable, Stein and his team searched the Web and trade journals for possible solutions.
Uninterested in traditional, process-specific tools with their heavy-handed approaches and
up-front implementation costs, the company discovered Rally and its subscription-based Web
service that manages all aspects of Agile software development. By seamlessly marrying Agile
project management with the tracking of requirements, test cases and defects, Rally looked software development
ideally suited to support Learning.com’s full transition to Agile.






