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The Rally Jump Start delivers personalized training that helps your team rapidly implement Rally to 
manage your software releases and their associated requirements, test cases and defects. 

Description and Objectives 
This $1000 training package provides six hours of high-impact tool and process training through a 
series of webinars typically delivered over three consecutive weeks.  

Upon completion of this program, the software team will be able to: 

• Configure your Rally subscription, programs, projects and user roles 
• Manage an agile project using Rally 
• Manage customer-centric requirements using Rally 
• Manage agile testing and defects using Rally 

Set-up, Configuration and Administration 
This two-hour webinar discusses your development environment, team roles and project management 
needs.  Upon completion, your administrator will be able to configure a Rally subscription and develop 
a plan for importing your existing project artifacts and rolling out Rally. 

Part I: Agile Project Management 
In this two-hour webinar, a Rally coach will walk your team through the process of planning and 
scheduling software projects, releases and iterations using story cards.  We will then demonstrate how 
to run an agile iteration by managing a story card’s state and sub-tasks, while communicating progress 
to the entire organization.   

Part II: Customer-Centric Requirements Management 
This one-hour webinar introduces your team to customer-centric requirements management using 
Rally.  We will suggest some effective and intuitive feature breakdown structures and present simple 
ways to place these structures into your backlog of story cards.  We will then discuss the agile concepts 
of just-in-time elaboration along with two-tiered estimating techniques that support optimal planning 
practices. 

Part III: Agile Testing and Defect Management 
This one-hour webinar describes how to use Rally for agile testing and defect management. We will 
demonstrate how Rally improves visibility into a feature’s status by associating test cases and defects 
to requirements. We will then discuss how your team can use these associations to pull testing forward 
in the development cycle. 


