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This two-day workshop prepares your stakeholders (executives, managers and product

owners) for an enterprise-wide transition to Agile development practices. You will produce

an overall Agile adoption plan for the organization and determine which follow-on
training modules best support your Agile rollout strategy.

Advantages
Upon completion of this workshop, stakeholders will gain:

¢ A shared understanding of Agile values, methods and practices
e Agreement on the benefits you want your organization to achieve
e Consensus on a prioritized plan for rolling out Agile practices and tools

Approach

Throughout the workshop, Rally’s Agile coaches will guide you and help you to co-create a
plan outlining the key activities of your Agile implementation and work with your
stakeholders to gain consensus on the overall approach. Incorporating their deep
experiences across many Agile rollouts, Rally’s coaches will work with you to develop your
Agile Rollout Plan that covers:

e Agile Strategy and Objectives
Producing a shared statement based on your organization’s objectives and success
criteria.

e Approach and Benefits
Identifying your organization’s specific issues and mapping impediments to Agile
approaches that address these challenges.

¢ Deliverables and Schedule
Defining a rollout timeline with detailed cycles (iterations) and progress measures.

e Support for Organization Change
Describing how Rally will support the Agile transition efforts of each level in your
organization, including the executive team, the leadership team and your project
teams.

e Team Roles

Identifying the individuals on your Agile core team who will be your organization’s
change agents.
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“The value Rally provides
BMC is experienced in
several ways. First is that
Rally is staffed with
top-notch professionals
who provide mentoring
and guidance in all the
right areas. They are very
responsive to our needs,
but it goes beyond this.
Because I feel the Rally
staff sincerely cares
about our success, we
have formed a
partnership that is
becoming a strategic
advantage in our drive
to expand our Agile
initiatives throughout
our organization.”

Israel Gat,

Vice President of
Development BMC
Software
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Purpose

To define an Agile rollout strategy including process, practices, roles and a timeline for R A L LY
®
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pilot teams, training and other action items.
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Day 1 Agenda: Agile Overview

e Welcome! Introductions, review of agenda and workshop format a
e Personal objectives
e Introduction to Agile

° What is Agile? Rally is your
 Why Agile? one-stop-shop for
» What are the Agile principles and practices that guide teams? succeeding with Agile
° What are the roles on an Agile team? development.”
* How do teams apply these Agile practices?
e Given what we’ve now learned about Agile, what are our concerns?
e How can Agile organizations get started? (The CIO’s Playbook) Skip Angel
* Retrospective day 1 CTO, VP Development

Integrated Services, Inc

Day 2 Agenda: Rollout Planning

What are our goals in rolling out Agile in our organization?

What is the priority of our goals?

What roadblocks are preventing us from achieving those priority goals?
What other issues and risks do we need to identify?

What organizational roles will have to change?

What pilot projects will you use to initiate your rollout?

What training will you use to support the pilot projects?

What other practices, tools, metrics, and artifacts will we adopt?

Based on our goals and issues, what is organizational change management backlog?
What will our rollout timeline look like?

What is our action plan from this meeting?

What decisions have we made here today?

What is our communication plan?

Closing activities

Price N
$5,900, plus travel and expenses. This includes 2 days of on-site work plus 4 hours

project plan development. Additional consulting days are available from Rally’s expert

coaches for $2,950 per day.

Availability
The Agile Rollout Planning Workshop is available as a two-day on-site engagement.
Contact your Rally account representative at sales@rallydev.com to schedule.
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