Rally Services

Certified ScrumMaster (CSM) Training

Expert Coaching to Create the Agile Organization

Training Overview

This two-day ScrumMaster certification course provides everything you
need to get started with Scrum. The largest and fastest-growing Agile
project management methodology, Scrum is a simple framework that has
a small set of interrelated practices and rules, is not overly prescriptive and
enables more effective teams almost immediately.

Delivered by Rally’s world-renowned Certified Scrum Trainers (CSTs), this
course shares industry-tested practices for evolving Product Backlogs,
planning Releases and Sprints, tracking and reporting progress, and
developing continuous improvement cycles. Participants will learn how to
effectively plan and run daily Scrum meetings, Sprint Planning meetings,
Sprint Reviews and Retrospectives, and more.

Upon completion of the course and a post-course online evaluation,
participants are registered as Certified ScrumMasters (CSMs). Registration
includes a two-year membership in the Scrum Alliance, (www.scrumalliance.
org) where valuable ScrumMaster material and information are available.

Intended Audience

This hands-on certification course is appropriate for all team members.
Specific roles that would benefit from becoming a CSM include Project
Managers, Team Leads, Architects, Developers and Testers. Additionally,
the CSM course is an introduction to Scrum which is valuable for anyone
working with Scrum Teams.

Course Outline
* Introduction to Agile Values and Principles
* Origins of Scrum
* Scrum Core Elements & Practices
* Release Planning
* Sprint Backlog & Sprint Planning
* Daily Standup Meeting
* Burndown Charts & Project Reporting
* Sprint Review & Retrospective
* Roles & Responsibilities
* Product Backlog
¢ Class-originated topics as time permits

* Course contains multiple simulations, exercises, role plays and learner direction
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Availability

Certified ScrumMaster Training is available as a two-day on-site engagement.

Contact your Rally account representative at info@rallydev.com to schedule.

Cost
Rally’s private Certified ScrumMaster training is $17,950 for up to 20
participants plus travel and expenses.

What You Get

Each participant receives a standard workbook with topic details, meeting
how-tos, and a rich set of references, as well as a softcopy PDF of the slides.
Upon participation in and completion of the two-day course, participants are
recommended by the Certified Scrum Trainer for registration with the Scrum

Alliance. After completing the online evaluation, the participant becomes a
Certified ScrumMaster (CSM).

The course fee includes the participant’s $50 registration fee for the Scrum
Alliance, which includes a two-year membership.

Try Rally Free - Sign-up Today! 1-866-348-1552 www.rallydev.com



